
MASTER PLAN STEERING COMMITTEE  

Town of Peterborough, New Hampshire 

Minutes of May 23, 2022 

Members Present: Sarah Steinberg Heller, Ivy Vann, James Kelly, Tyler Ward 
and Eddie Gomez  

Also Present: Danica Melone and Laura Norton, Office of Planning & Building   

The meeting was called to order at 5:00 p.m. 

Minutes: Tabled 

Renewal of Committee Membership Terms: Tabled 

Wrap-Up Event: 

Prompts/Activities: Ms. Melone noted the Master Plan Brown Bag Lunch event 
was scheduled for Thursday, June 2nd from 11:00 a.m. to 1:00 p.m. on the garden 
courtyard of the Monadnock Center for History & Culture. She also noted (in case 
of rain) the venue was the Upper Hall of the Town House. She noted discussion 
would focus on the Master Plan Steering Committee’s updates of the Economic 
Vitality, Housing & Population, Historic Resources, Cultural Resources and 
Municipal Facilities Chapters. 

Ms. Melone reported she had a few RSVPs (including Heritage Commission and 
Arts Alive representatives) and that participants are encouraged to bring their own 
chairs. Ms. Melone briefly reviewed having activity tables and poster board 
questionnaires with a dedicated SWOT (Strength, Weakness, Opportunity, and 
Threat) Analysis of the Historical and Cultural resources during lunch. 

Ms. Heller suggested giving the participants as many prompts as possible “with 
clear definitions of what we mean and what we are looking toward.” 

Ms. Melone told the members she’d spoken with the Center for History& Culture’s 
Executive Director Michelle Stahl who maintained she felt the event should not 
focus so much on resources, but sectors as key resources fall within the sectors that 
drive them. She noted she would forward an email she had received that explains 
Ms. Stahl’s position. Mr. Ward recalled a discussion he had had with Gordon 
Peery, the (then) President of the Board of Directors for the Center who explained 



the Center celebrates what has happened in the past to create the heritage we have 
and to influence the protection of what we have.  

In the meantime, Ms. Melone asked the members to think about historic and 
cultural resources that may be unrepresented or unknown in town and a brief 
discussion on the creation of a Historic District in town followed. 

Population & Housing: 

Ms. Melone noted that from the extensive outreach already done “the drumbeat is 
for affordable housing.” Ms. Heller interjected she would like to see real answers 
come out adding “we cannot legislate this on a town level but there are other ways 
to bring people in and be pro-active.” Ms. Vann agreed adding “but one thing to be 
cautious about is that there is a housing need on every level and that we should not 
speak conclusively and exclusively about affordable and workforce housing 
because that can lead to an expectation that we cannot make happen. We need to 
acknowledge the need for all kinds of housing. It is not a tragedy to build $350,000 
or $450,000 houses as long as they are not on 3-acre lots in the Rural District, that 
would be a tragedy.” A brief discussion on how to grow a small town from the in – 
out (increased density, infill, and use of municipal facilities) followed, with Ms. 
Vann briefly reviewing the success of a Montpelier, Vermont model. The members 
agreed the housing problem was a national one and that there had to be more than 
one solution. Ms. Heller advocated having a plan and being able to strike when and 
as federal monies become available. Ms. Melone suggested brainstorming with the 
Affordable Housing Committee and there was a suggestion to investigate a petition 
similar to Ms. Vann’s 2017 article to collect an additional fee ($5.00 on automobile 
registrations) and create a capital reserve fund for supporting municipal and 
transportation, specifically bicycle and pedestrian infrastructure improvements, 
with Mr. Tyler adding “we could do something like that with the property taxes.” 
A brief discussion on the statutory authority to do such a thing followed with Ms. 
Vann noting she would follow up and report back to the members. 

Minutes:  

A motion was made/seconded (Vann/Heller) to approve the Minutes of March 21, 
2022, as written with all in favor 

Renewal of Committee Membership Terms:  

Beth Alpaugh-Côté: A motion was made/seconded (Heller/Vann) to renew 
committee membership for Beth Alpaugh-Cote with all in favor. 



Sarah Steinberg Heller: A motion was made/seconded (Vann/Kelly) to renew 
committee membership for Sarah Steinberg Heller with all in favor. 

James Kelly: A motion was made/seconded (Heller/Vann) to renew committee 
membership for James Kelly with all in favor. 

A brief discussion about additional and more creative outreach opportunities for 
the economic vitality chapter followed. Ms. Heller noted her concern about 
responses to the population and housing chapter about tiny homes, emphasizing the 
need to make it clear that “this is an option, not a panacea for affordability for 
young folk. We talk about it in the Master Plan and define it as an option, not the 
solution” she said adding “it is for many things to many people (retired, those 
downsizing, one-level living, ADUs), it is not low income housing and we have to 
make sure when we use buzz words like tiny homes, we have to make sure people 
know it can be very costly, as costly as a regular home.” She cited the need for 
water, wastewater services, municipal permits, and regulations such as covenants, 
deed and mortgage restrictions and building, electrical and plumbing permits. This 
segued int a brief discussion about the zoning petition adopted last year that limits 
Open Space Residential Development (OSRD) lot sizes to ¾ acres in the rural 
district. Smart development without creating rural sprawl and the need for a re-
write of the zoning amendments discussions followed. Ms. Vann noted she had 
done an update of her proposed form-based code (which failed to be adopted in 
2018) to reflect citizen’s concerns at that time. She also noted the strategy for 
success was to have a coalition of people in favor of a change in position from the 
get-go. “We need defenders at the beginning and not later on, so the conversation 
doesn’t get derailed, letting the opposition drive the train” she said. 

Ms. Heller cited the importance of working on righting a distrust of the process. 
She noted the huge visual opposition to Ms. Vann’s petition at the polls that she 
felt was intimidating or even frightening to voters walking by. She also advocated 
re-recruiting people back from the (now defunct) Workforce Housing Task Force. 

A discussion on gathering data, how to proceed (with offerings of food, childcare, 
and incentives) to attract participants. “We need to know who lives in what layers,” 
said Ms. Vann. Mr. Gomez asked for clarity of who would be leading the outreach 
with Ms. Vann replying, “it will be done through the Planning Board” adding 
“Todd Warner from the Southwest Region Planning Commission may be a useful 
resource in the endeavor.” Mr. Kelly also noted the importance of the involvement 
of the Affordable Housing Committee. 



The meeting adjourned at 6:10 p.m. 

Other Business: 

None 

Next Meeting: 

June 21, 2022 at 5:00 p.m. 

Respectfully submitted, 

Laura Norton 
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